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GETTING TO HERE

Queen Elizabeth 
Sc ho o l d e c la re d  

s urp lus  b y 
HPEDSB

2 0 18

Co unt y s ub m it s  
s e c o nd  EOI fo r 

p urc ha s e  jo in t ly 
wit h  PELASS

O C T 2 0 2 2

Co unc il a p p ro ve s  
$1,0 0 0 ,0 0 0  o ffe r 

t o  p urc ha s e  t o  
HPEDSB

MAR 2 0 2 3

c o unc il d ire c t s  
s t a ff t o  d e ve lo p  

EOI p ro c e s s

MAY 2 0 2 3

Co unc il a p p ro ve s  
c o unt e r o ffe r o f 

$1,375 ,0 0 0

J UN 2 0 2 3

HPEDSB a c c e p t s  
c o nd it iona l o ffe r

J UN 2 0 2 3



BARKER STREET SITE 

EXISTING STRUCTURE OF 53,4 97 
SQUARE FEET

4 .78 ACRES AT 35 BARKET STREET 
PICTON

2 ACRES OF VACANT LAND RESERVED 
FOR AFFORDABLE HOUSING



DEVELOPMENT 
VISION

COUNTY- DRIVEN
The development of the process, tenant selection 
and  re s id ent  b ene fit  

COLLABORATIVE
The  p rimary b uild ing will b e  a  shared  sp ace , 
se rvice  coord inat ion mod e l

INNOVATIVE
Agency Tenants  and  Programs will b e  leve raged  
to c reate  innovat ive  new d eve lop ments  for 
b ene fit  of County re s id ents



EXPRESSION OF INTEREST TIMELINE

Release of EOI

J ULY 11

EOI Sub m is s ion 
De a d line

AUG  2 1

Lic e ns e  
Agre e m e nt s / La nd  

Purc ha s e  
Ne go t ia t ions

ELIG IBILITY

AS S ES S MENT

Te na nt  Se le c t io n  
Co m m it t e e  

re vie ws  a ga ins t  
s e c o nd  s t a ge  
a s s e s s m e nt  

c rit e ria

O C T 

NO V

Te na nt  Se le c t io n  
Co m m it t e e  

re vie ws  
p ro p o ne nt s  fo r 
b a s ic  e ligib lit y

Te na nt  Se le c t io n  
Co m m it t e e   

re c o m m e nd s  t o  
Co unc il



EXPRESSION OF 
INTEREST: 

STEP 1 
ELIGIBLE 

PROPONENTS 

a) a local community group or 
organizat ion,
b ) a  non- p rofit  age nc y, 
c ommunity se rvic e  p rovid e r or 
organizat ion within Princ e  Ed ward  
County or a  mand ate  to se rve  
County re s id ents ,

c ) a  local small b us ine ss  with a  
soc ial imp ac t  mand ate , or
d ) a  soc ial ente rp rise  with a  soc ial 
imp ac t  mand ate .



STEP 1: 
PROPONENT 
CRITERIA

• Mandated to provide 
services in Prince Edward 
County or demonstrate the 
need for same

• Deliver programs and 
services that reflect 
community needs in any of 
the following: childcare, 
training

• Employment assistance, 
housing support, economic 
development, health and 
wellness, mental health

• Supports, counselling, food 
insecurity, gender - based 
violence and related 
support groups

• Committed to the principles 
of shared space and 
collaborative learning and 
have demonstrated this

• Commitment in related 
projects

• Provide programs and 
services for individuals, 
youth, and families

• Demonstrate financial 
sustainability and 
fundraising capacity to 
meet long - term goals

• Has committed operational 
funding in place and access 
to capital funding for capital 
improvements and
leasehold improvements



SECOND STAGE ASSESSMENT

COMMUNITY ENGAGEMENTCOMMUNITY NEED CAPACITY

• Best meets the visions of collaboration and shared service -delivery model

• Demonstrates how participation in the shared -space service delivery model will 
increase the benefit to County residents

• Demonstrates the ability to expand or improve existing services and/or fill 
identifiable service or system gaps.



APPLICATION FORM
Complete ensuring accuracy available on the County website

STATEMENT OF INTEREST
Three  p ages  maximum ad d re ss ing themes  p rovid ed .

ORGANIZATIONAL HISTORY
Five  p ages  maximum ab out  your organzat ion

PREPARING 
YOUR 
SUBMISSION

OUTLINE OF SPACE REQUIREMENT

Financ ial Statements , Prop osed  Op e rat ing Plan, Cap ital 
and  Fund rais ing Goals

FINANCIAL INFORMATION

Prop osed  use  and  sp ace  req uirements

SUPPORTING DOCUMENTS
Informat ion ab out  your Direc tors , Senior and  on- s ite  s taff



https://www.thecounty.ca/residents/services/purchasing/

Fre q ue n t ly Aske d  Que s t io n s
During the Expression of Interest process, answers to 
frequently asked questions will be to The County's official 
website within the Purchasing Division's Tender 
Opportunities List. This list of FAQs shall be updated 
regularly, without revealing the source of the questions.

Next steps
• Respond to potential proponent questions
• Create resident engagement opportunities
• Finalize Tenant Selection Committee community members



THANK YOU
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